Horninglow Primary School: a de Ferrers Trust Academy
Pupil Premium Financial Impact Statement 2017/18
£110,000 – 33% - 72 children
Summary

Target group

Objective

Outcome of impact

Cost

Interventions
Teacher Salaries and
Teaching Assistant Salaries

EYFS
Key Stage 1
Key Stage 2
SEN
Pupil Premium
1:1 tutoring across Year
1
Additional teacher in
Year 4 and Year 6

To provide additional targeted pupil
support ensuring greater access to
learning is available for identified pupils.
 For 70% (all pupils) to achieve a GLD by
the end of Reception and 75% (PP).
 To achieve 75% pass of the Year 1
phonics screener check for all pupils.
 To achieve 100% pass of re-sit in Year 2
phonics screener.
 To raise standards in-line with national
expectations in reading, writing and
mathematics at both Key Stage 1 and
Key Stage 2.

Reception GLD – all children – 83%
Reception GLD – PP - 80 %
Year 1 phonics screener – all children 81%
Year 1 phonics screener – PP - 78%
Year 2 re-sit phonics – PP – 33%
Read Write Inc. has continued to have a direct
impact with the phonics results in both EYFS and
Year 1
End of Key Stage 1– PP reached the expected
standard in Reading – 53%
End of Key Stage 1– PP reached the expected
standard in Writing – 53%
End of Key Stage 1 – PP reached the expected
standard in Mathematics – 60%
End of Key Stage 2– PP reached the expected
standard in Reading – 53%
End of Key Stage 2– PP reached the expected
standard in Writing – 71%
End of Key Stage 2 – PP reached the expected
standard in Mathematics – 59%
End of Key Stage 2 – PP reached the expected
standard in RWM – 35%
Moderation of work carried out with other schools
within the in the Academy demonstrating rigorous

£70,000

To provide one to one / small group
support time for English and Mathematics
to ensure that pupils are able to reach
individually challenging targets.
 EYFS, Key Stage 1/2 small
group/tutoring – next step work
 Year 1 Phonics Support Teacher
 Intervention groups
 Year 6 Easter School
 Year 2 Easter School

 Speech and Language Teacher
 Access to Behaviour support for
identified children all with necessary
provision – alternative setting, 1:1
support
 HOPE therapy
 LEGO therapy
 Nurture

Resources

EYFS
Key Stage 1

Key Stage 2

To purchase resources to support the
delivery of the curriculum along with
intervention work for targeted pupils.
 Resources to establish nurture
provision
 Read Write Inc. Teaching Materials
 Read Write Inc. Pupil Materials
 Accelerated Reader
 Cornerstones Curriculum delivery
 Cornerstones assessments
 Target Tracker
 Power Maths Training (whole school)
 Power Maths resources (Y1+Y2)
 Art resources – Christmas craft/Easter
Craft
To introduce additional behaviour
management systems throughout the
school to improve attitudes to learning.
Resources to develop behaviour
management:
 Good to be green reward system
 Dojo prizes (rewards)
 Horninglow House Points

assessment data and validation of teacher
assessment. Key Stage 2 Writing was moderated by
The Local Authority.
Nurture – Target support for individuals emotional
well-being.
44% - 8/18 of PP pupils children accessing nurture
To provide support to reduce the risk of permanent
exclusions.
Positive impact on self-esteem, social skills and
collaborative skills. Improved attitude for learning
and behaviour in lessons.
An increased enjoyment of the curriculum and a
development in self-esteem.
Teacher assessment supported by standardised
assessments to evidence pupil progress.
Reception GLD – all children – 83%
Reception GLD – PP - 80 %
Year 1 phonics screener – all children 81%
Year 1 phonics screener – PP - 78%
Year 2 re-sit phonics – PP – 33%
Read Write Inc. has continued to have a direct
impact with the phonics results in both EYFS and
Year 1
End of Key Stage 1– PP reached the expected
standard in Reading – 53%
End of Key Stage 1– PP reached the expected
standard in Writing – 53%
End of Key Stage 1 – PP reached the expected
standard in Mathematics – 60%
End of Key Stage 2– PP reached the expected
standard in Reading – 53%
End of Key Stage 2– PP reached the expected
standard in Writing – 71%
End of Key Stage 2 – PP reached the expected
standard in Mathematics – 59%
End of Key Stage 2 – PP reached the expected
standard in RWM – 35%

£5,000

Staff Training

EYFS
Key Stage 1

Key Stage 2
Strategic support for
Children supported by
Children’s Services

EYFS to Year 6

To provide focused training to support the
delivery of the curriculum for targeted
pupils
 Power Maths – All Staff
 EYFS staff – EYLOG training
 Phonics screening update course – 1
members of staff
 Half termly supply cover for the reading
leader/trainer to support and observe
the implementation of Read Write Inc
validated by the RWI consultant.
 Paediatric First-Aid training
 Food Hygiene training –EYFS staff
To provide support and represent families
supported by Children’s Services to ensure
they can access all opportunities
thus improving outcomes.
 Organising and leading regular review
meetings – TAC, CIN reviews and CP
case conferences
 Providing targeted support and liaising
with external agencies

Pupil/Family Support
Workers

EYFS to Year 6

To provide better links with parents and to
ensure that disadvantaged families are
able to access all opportunities within/out
of school thus improving outcomes.
 Targeted CIN, TAC/TAF, EPEP meetings
 Organising and delivering parenting
workshops on how to support children
at home and sign posting parents about
to achieve necessary support needed.
 Providing drop-in sessions for parents

Staff acquire and develop the necessary skills to
deliver the new materials.

£5,000

EYLOG – reduction in the time staff spend writing
observations and more time is spent being able to
move learning on. Provides opportunities to
instantly support learning at home.

Provision of CS is regularly monitored and reviewed.
All meetings attended with all relevant information
attended by SLT. Created an open-door policy to
encourage EHA to be completed supported by the
pupil/family support worker (Early Help
Assessments)
Positive work completed breaking down barriers
with hard to reach families.
Due to meticulous safeguarding record keeping and
liaison with Children’s Services 2 PP families became
LAC and received the necessary support. SLT
attended EPEP meetings half-termly.
60% – 43/72 PP children/families supported by
pupil/family support worker.
2 pupil/family support workers were appointed
within school.

£25,000

To monitor and improve attendance across
school
 Support parents to meet attendance
targets, providing strategies
(attendance clinics)
 To monitor attendance of target pupils
weekly
To assist with the cost of Breakfast club in
school to ensure that all pupils are ready to
learn.
 Subsidised for PP children
Enrichment Activities

Pupil Voice

Reception to Year 6

Whole School

To ensure that all pupils have the same
access to broader curriculum opportunities
and learning experiences. Continued
enrichment to support children’s social
and emotional needs
 Reception – Bowling and seaside day
 Year 1 – Fire Station
 Year 2 – Elford Walled Gardens
 Year 3 – Think Tank
Predator Man visit
 Year 4 – Wroxeter Roman City
 Year 5 –Whitemoor Lakes
Drayton Manor Ride Visit
Egyptian Experience
Year 5+ 6 Trip – Stanton Bowes residential
Pupil voice questionnaires completed to
collect vital information to inform future
plans.

Attendance 2017/18 – attendance information for
whole school 96% and the PP was slightly below at
94.4%.
Attendance clinics were completed with the SENDCO
and pupil/Parent support worker to look at ways to
support and improve attendance.

38% – 27/72 PP attended Breakfast Club - A greater
uptake resulting in additional staffing needed to
cover ratios.

Opportunities were provided to extend the pupil’s
experiences in real-life situations through the launch
of the Cornerstones curriculum. This included
launching a topic with visitors coming into school or
through a themed day or a trip. Parents were
invited into school each half-term for a curriculum
assembly to show-case work that the pupils had
learnt during the unit of work. The curriculum
assemblies were well attended by parents.
63% – 45/72 PP pupils accessed afterschool clubs
38% – 27/72 PP pupils represented the School in a
sporting event

Pupil Questionnaires/interviews completed and
results were shared with all staff:
93% of PP pupils enjoy school
91% of PP pupils feel safe at school
Opportunities were given to staff to plan provision
for their PP based on the results of the
questionnaires.

£5,000

How PP children have said they learn best:
•

Teacher demonstrates the task

•

Asking got help when needed

•

Working at the right level

•

Listening

•

Having a go

•

Working with friends

•

The competition with friends

•

Completing extra work at home

•

Seeing examples

•

Setting myself challenges

